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Welcome! 
Thank you for being here! 

Your service to our community will benefit students 
and families for generations to come!



BOARD OF TRUSTEES

Tara Hrbacek
Member
Term 2022-2025

Board Liaison to Bond 
Planning Committee
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Let’s Get to Know You!



LET’S GET TO KNOW YOU!
Stand if you …

1. Have lived in CFBISD for 3 years or less
2. Have lived in CFBISD for 4 to 9 years
3. Have lived in CFBISD for 10-15 years
4. Have lived in CFBISD for more than 15 years
5. Have lived in CFBISD your entire life (or most of it!)
6. Attended school in CFBISD
7. Have a child who is currently enrolled in a CFBISD elementary school
8. Have a child who is currently enrolled in a CFBISD middle school
9. Have a child who is currently enrolled in a CFBISD high school

10. Have children at multiple schools in CFBISD



LET’S GET TO KNOW YOU!
Stand if you …

1. Have at least one child who has graduated from CFBISD
2. Have young children at home who are not yet school aged
3. Have grandchildren in the district
4. Serve in a leadership role for an area business, church or organization
5. Live in the Creekview Zone
6. Live in the Smith Zone
7. Live in the Turner Zone
8. Live in the Ranchview Zone
9. Have served on a Bond Planning Committee in the past



LET’S GET TO KNOW YOU!

Introduce yourself to at least one person you had something in common with. 

2 
minutes



Committee Charge & Process



OVERVIEW OF COMMITTEE

● Nearly 60 citizens were invited to join this committee.

● Committee Members were nominated to ensure a diverse 

cross-section of the CFBISD community.

● Parents & Non-Parents

● Campus & District Staff

● Community & Business

● Mix of Backgrounds & Geographic Representation 

Including varying perspectives from the entire community is very 
important to the process.



COMMITTEE MEMBERS



COMMITTEE CHARGE

To help the district plan for the future, the Citizens’ Committee is charged to: 

● Represent the entire community in the facility planning process 

● Assist the district in assessing and prioritizing the District’s current and 

long-term facility needs, including, but not limited to: 
○ Operational efficiency

○ Building age, safety and condition 

○ Student and program equity, including early literacy 

○ Evolving educational delivery and programs



COMMITTEE CHARGE

● Consider the educational needs of all students and align 

recommendations with the district’s mission, vision and goals 

● Consider the district’s current financial position and funding 

methods to develop a recommendation that is fiscally sound

● Report their findings to the Carrollton-Farmers Branch ISD 

Board of Trustees that will include recommendations on how 

to proceed with a long-range facilities plan 



BOND 101



MEETING BASICS

● Dinner available by 5:30 pm

● Tours

● Parking Lot: A Place for Questions and Future Discussions

● Individual Notes/Time for Reflection

● Meeting Indicators:

● Meeting Notes

Individual Work Small Group 
Discussion

Large Group Discussion/ 

Share Out



MEETING & BEHAVIOR NORMS

● Attend all meetings: content and decisions will build from one 

meeting to the next

● Respect other participants and their viewpoints

● Everyone participates, no one dominates (monitor your airtime)

● Stay on topic

● Take personal breaks as needed



OVERVIEW OF PROCESS
ASSESS

Assess Needs at 
Existing Facilities

Identify deficiencies 
and inequities at 

existing campuses.

REVIEW

Review Financial 
Data

Understand the 
financial capacity 
and implications.

STUDY

Study 
Enrollment & 

Visioning

Determine areas of 
overcapacity and 
needs for future 

growth.

CONVENE

Convene Bond 
Planning 

Committee

Create invaluable 
community input in 

the planning and 
decision-making 

process.
Ongoing responsibilities of CFBISD

YOU ARE 

HERE



OVERVIEW OF PROCESSEDUCATE

Educate Voters 
on Proposal

It’s the school 
district’s role to 

communicate facts 
about the bond.

VOTE

Voters Consider 
Proposition(s)

School bond 
elections must be 

held in May or 
November.

APPROVE

Voters Approve 
Bond Election

A majority of voters 
voting in favor of 

the propositions(s) 
gives the Board of 
Trustees authority 

to sell bonds. 

SELL

CFBISD Sells 
Bonds to Investors

CFBISD issues bond 
sales in increments 
over time to match 

the schedule of 
project design & 

construction.Shared Responsibility



MEETING DATES & TENTATIVE TOPICS
Meeting #1: Thursday, August 25 | Dinner 5:30 p.m.  Meeting 6:00 p.m.

Committee Charge | CFBISD Overview | Bond History | School Finance | Innovation & Instruction | 22 to 22 Report 

Meeting #2: Thursday, September 8 | Dinner 5:30 p.m.  Meeting 6:00 p.m.
Capital Improvements & Lifecycle Replacement Needs at HS Level | Safety & Security | CTE | Tour 

Meeting #3: Thursday, September 22 | Dinner 5:30 p.m.  Meeting 6:00 p.m.
Capital Improvements & Lifecycle Replacement Needs at MS Level | Fine Arts | Athletics |Tour 

Meeting #4: Thursday, October 13 | Dinner 5:30 p.m.  Meeting 6:00 p.m. Capital Improvements & Lifecycle 
Replacement Needs at ES Level & District Facilities | Special Education | Tour 

Meeting #5: Thursday, October 27 | Dinner 5:30 p.m.  Meeting 6:00 p.m.
Demographics | Technology | Fiber | Early Childhood Education | Prioritization Factors | Tour 

Meeting #6: Thursday, November 17 | Dinner 5:30 p.m.  Meeting 6:00 p.m.
Finances & Bonding Capacity | Project Summary | Ballot Requirements | Prioritization | Project Budgets | Tour 

Meeting #7: Thursday, December 8 | Dinner 5:30 p.m.  Meeting 6:00 p.m.
Survey Results | Build-A-Bond | Finalize Recommendations | Select Spokespersons | Next Steps 



MEETING LOCATIONS

Meeting #1: Thursday, August 25

Meeting #2: Thursday, September 8

Meeting #3: Thursday, September 22

Meeting #4: Thursday, October 13

Meeting #5: Thursday, October 27

Meeting #6: Thursday, November 17

Meeting #7: Thursday, December 8

6
4

5
2

3

7

Blalack MS
Sheffield ES

Carrollton ES

Turner HS

Field MS

Nancy Watten 
Technology and Event 
Center

Dinner 5:30 p.m.  Meeting 6:00 p.m.



COMMITTEE RESOURCES & TRANSPARENCY
https://www.cfbisd.edu/community/citizens-bond-planning-committee



CONSENSUS
Consensus is defined by Merriam-Webster as:

● a general agreement

● the judgment arrived at by most of those concerned

● group solidarity in sentiment and belief;

● concerned with the process of deliberating and finalizing a decision

Goals:

● Agree on a definition

and then, once a recommendation goes forward,

● everyone to be able to support it.



DEFINE CONSENSUS

What is this committee’s definition of consensus?

AGREEMENT (“I agree.”)

● Unanimous agreement

● Unanimous agreement, minus one or 

two votes

● Super majority thresholds 

(75%, two-thirds, and 60% are common)

● Simple majority

CONSENT (“I can support that.”)

● Unanimous consent 

● Unanimous consent, minus one or 

two votes

● Super majority thresholds 

(75%, two-thirds, and 60% are common)

● Simple majority
5 

minutes



CFBISD: A District of Excellence





CFBISD FACILITY OVERVIEW

4 High Schools

6 Middle 
Schools

24 Elementary 
Schools

5 Support 
facilities

3 Admin



CFBISD Community Support of Bonds



30-YEAR BOND HISTORY

1995 1998 2003 2018

$95,600,000 $198,600,000 $300,165,000 $350,935,000

3 years 5 years 15 years



2018 BOND HIGHLIGHTS - 2019
Integrated facilities into the learning experience

● Adapt teaching environments to meet latest teaching pedagogy 
● Design spaces that meet the function and achievement of our learners
● Increase communication with key stakeholders throughout the design/construction 

process

Develop a road map that ensures continued 
improvement for all our facilities

● Establish long term planning that accounts for lifecycle replacement forecast
● Map space-use demand and opportunities for growth of new programs
● Explore furniture, fixtures, and equipment (including technology) that aligns with the 

district goals

Establishes districts standards and equity amongst 
campuses

● Standardising district systems to increase operational efficiency 
● Ensure basic minimum standards are met throughout the district  
● Demonstrate that modernisation ideas can be replicated at all campuses



2018 BOND HIGHLIGHTS - Project Summary
2018 Bond

● 350.9 MM

Contracted

● 301.9 MM

86% of the bond 

is contracted



2018 BOND HIGHLIGHTS - Systems
● 40% = Sheffield, Perry, Field, 

and Stadium

● 42% = Systems, security, 
tech-infra, site, and exterior 
(roofs)

● 18% = CTE, Fine Arts, 
Auditoriums, Collaboration 
Spaces and Finishes



2018 BOND HIGHLIGHTS - Systems
● 71% =  Mechanical, Roofing, 

Lighting, Plumbing, Tech-Infra

● 29% = CTE, Fine Arts, 
Auditoriums, Collaboration 
spaces, finishes

* Based on construction estimate and excludes Field, Perry, Sheffield, and 

Stadium



2018 BOND HIGHLIGHTS: cfbisd.edu/construction-bond
Google Search: CFBISD Bond District Website: CFBISD.edu



2018 BOND HIGHLIGHTS: cfbisd.edu/construction-bond



2018 BOND HIGHLIGHTS: cfbisd.edu/construction-bond



BLANTON ELEMENTARY SCHOOL cfbbond.com



Improvements
o Collaboration Spaces

o Collaboration Spaces

o New Maker Space

o Exterior Upgrades

o Roof Repairs

o Mechanical, Electrical, Plumbing, Systems 
Upgrades

o New HVAC and Controls

o New LED Lighting in Gym

o New LED Lighting in Parking Lots

o Replaced Damaged Drinking Fountains

o New Marquees

o To be done over the oncoming months as 
part of this renovation package

o Landscape Improvements

o Replaced Playground Fall Protection New 
Site Furnishings

o Restriped Parking Lot

 PROMISES MADE 
  PROMISES KEPT



o Collaboration Spaces

o Collaboration Spaces

o New Maker Space

o Exterior Upgrades
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o New HVAC and Controls

o New LED Lighting in Gym

o New LED Lighting in Parking Lots

o Replaced Damaged Drinking 
Fountains

o New Marquees
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 PROMISES MADE 
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o Collaboration Spaces

o Collaboration Spaces

o New Maker Space

o Exterior Upgrades

o Roof Repairs

o Mechanical, Electrical, Plumbing, Systems 
Upgrades

o New HVAC and Controls

o New LED Lighting in Gym

o New LED Lighting in Parking Lots

o Replaced Damaged Drinking 
Fountains

o New Marquees

o To be done over the oncoming 
months as part of this renovation 
package

o Landscape Improvements

o Replaced Playground Fall Protection 
New Site Furnishings

o Restriped Parking Lot

Improvements

Drinking 
Fountains

LED Lighting in 
Gym

HVAC Units

HVAC 
Controls

LED Lighting 
in 

Parking Lot

 PROMISES MADE 
  PROMISES KEPT



Improvements

New Playground Fall 
Protection

Site 
Furnishings

Restriped Parking Lot PROMISES MADE 
  PROMISES KEPT

o Collaboration Spaces

o Collaboration Spaces

o New Maker Space

o Exterior Upgrades

o Roof Repairs

o Mechanical, Electrical, Plumbing, Systems 
Upgrades

o New HVAC and Controls

o New LED Lighting in Gym

o New LED Lighting in Parking Lots

o Replaced Damaged Drinking 
Fountains

o New Marquees

o To be done over the oncoming 
months as part of this renovation 
package

o Landscape Improvements

o Replaced Playground Fall Protection 
New Site Furnishings

o Restriped Parking Lot



o Access Control
o Video Intercom
o Card Readers
o New Camera System
o Classroom Door Locks
o Intrusion Alarm

o Fire Sprinkler System 
Upgrades

o Bollards

Safety and 
Security

Fire Alarm 
Panel

Video Intercom
Card 

Readers

Exterior 
Camera

Door 
Hardware

BollardsBollards
 PROMISES MADE 

  PROMISES KEPT



o Cabling
o Public Announcement 

System
o Bells
o Clocks

Technology

Cablin
g

Cablin
g

Clocks/Bells
 PROMISES MADE 

  PROMISES KEPT



 PROMISES MADE 
  PROMISES KEPT

Blanton ES
Assessment

Site : 90
Exterior: 91
Interior: 88
MEP: 91
Technology: 85

Score: 89

FCI  Update

PROMISES MADE



Improvements
o FCI Improvements

o Finish Upgrades 
o New Resilient Flooring in 

Dining and Main Corridor
o New Carpet in Select 

Areas
o Plastic Laminate 

Wainscot
o New Paint and 

Wayfinding Graphics

 PROMISES MADE 
  PROMISES KEPT



FCI  Update

Site



FCI  Update

Exterior



FCI  Update

Interior



FCI  Update

Interior



FCI  Update

MEP



FCI  Update

Technology



Assessment

Site : 90
Exterior: 91
Interior: 88
MEP: 91
Technology: 85

Score: 89

After Bond 
Improvements

Site : 93
Exterior: 94
Interior: 95
MEP: 98
Technology: 96

Score: 95

FCI  Update

 PROMISES MADE 
  PROMISES KEPT



2018 BOND HIGHLIGHTS - Systems





PROMISES MADE, PROMISES KEPT

https://docs.google.com/file/d/1taaEW-gF1lXfQhiB_wKeXNcyk4zcFu23/preview


PROMISES MADE, PROMISES KEPT

https://docs.google.com/file/d/1dpiWk3IhB4S7-jPNfDVzpTkxQ0oD0Re4/preview


School Finance 101



Excellence in Financial Practices

● FIRST Rating: Earned an “A”/Superior rating,  

with a perfect score of 100

● Clean Audit with zero findings through an 

Unqualified opinion from Auditors

● Credit Rating : AAA / AA+ Standard & Poor’s



SCHOOL FINANCE: The Big Picture

A school district’s budget is generated 

from three sources:

● Federal funding

● State funding

● Local tax effort

1.5%



FEDERAL FUNDING
● Appropriated for special programs 

or to provide services to a specific 

group of students

● Cannot be used to replace state or 

local dollars to fund a program 

(supplanting)

● About half of federal funds go 

directly to school districts

● The remainder goes to the State

● ESSER Funds

1.5%



STATE FUNDING
● Provides state funding to school 

districts
● Administered by TEA
● Meant to ensure that all school 

districts, regardless of property 
wealth, receive “substantially equal 
access to similar revenue per 
student at similar tax effort, 
considering all state and local tax 
revenues of districts after 
acknowledging all legitimate 
student and district cost 
differences.”

Insert pie chart

1.5%



LOCAL FUNDING

● Generated from property taxes 

(not sales taxes)

● Dallas & Denton County 

Appraisal Districts set taxable 

home values

● Called “ad valorem” taxes, 

which is basically means, tax 

based on value

1.5%



2022-2023 Budget by Functional Area

Functional Area 2022-2023

Instructional $169,990,088

Instructional Support $45,915,824

District Operations $88,908,842

Central Admin $9,260,246

TOTAL $314,075,000



Each year, a school district adopts two tax rates 
which determine the total tax rate:

Maintenance & Operations
(M&O - aka General Fund)

Interest & Sinking
(I&S - aka Debt Service)

82% of CFBISD’s M&O Budget 
is for salaries.



MAINTENANCE & OPERATIONS (M&O) TAX RATE

Funds the day-to-day maintenance and 

operations of the district ($314MM):

● Salaries (for teachers and other 

staff) 82%
● Bus repairs, maintenance and fuel

● School supplies and materials

● Utilities (electricity, water, gas)

● Software, computers, etc.

For the average citizen, 

this is similar to:

➔ House repairs

➔ Car fuel

➔ Routine services

➔ Groceries

➔ Cleaning supplies

➔ Utilities



INTEREST & SINKING (I&S) TAX RATE

Funds debt repayment for “big ticket” 

items:

● New building construction

● Existing building renovations

● Land purchases

● Program-specific equipment

● Technology Infrastructure

For the average citizen, 

this is similar to:

➔ New home purchase

➔ House renovations

➔ Land for a home



CURRENT TAX RATE 2022-2023 Fiscal School Year

Maintenance & Operations 
Tax Rate

Interest & Sinking 
Tax Rate

TOTAL
Tax Rate

+ =
$0.9429 $0.2000 $1.1429



5 YEAR TAX RATE HISTORY

.9429

.20 

1.201
1.1429



CFBISD COMPARED TO SURROUNDING DISTRICTS
2021 Total Tax Rates Shown

CFBISD has the 3rd lowest total tax rate compared to these surrounding districts.



Innovation and Instruction



VISION FOR INNOVATION & INSTRUCTION
Mission Statement:

The Mission of CFBISD, a diverse community of global learners, is to empower scholars

to acquire lifelong knowledge, skills, and values that prepare them to compete in the

world marketplace while contributing to their community.

Vision Statement:

CFBISD will be an exceptional learning community where all graduates impact and excel

in a complex, interconnected, and ever-changing world.



VISION FOR INNOVATION & INSTRUCTION

CFBISD BELIEVES IN…

● Excellence in ALL learning opportunities

● Respecting differences by embracing diversity

● A growth mindset for students, faculty, and staff

● Ongoing partnerships with the community

● Support & love of the whole student



VISION FOR INNOVATION & INSTRUCTION

1. Placeholder

2.



VISION FOR INNOVATION & INSTRUCTION

←90s 

2020
   ↓↓

2022 →
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←90s 
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   ↓↓

2022 →



VISION FOR INNOVATION & INSTRUCTION

Are these students receiving the same type of learning experience?



VISION FOR INNOVATION & INSTRUCTION
Secondary Classroom Experience

Instructional space that offers 
real-life experiences.

Construction, Cosmetology, 
Automotive Tech, Vet-Med, 
Welding



VISION FOR INNOVATION & INSTRUCTION

COMPUTER LAB

What type of learning experience 
can you expect from the lab on 
the left vs. the lab on the right?

Where do you want your child to 
be sitting?



Flexible Outdoor Learning Space



Flexible Indoor Learning Spaces

This or that?

It's the same space!



Professional Learning Community Space

PLC -4 Qs

1) What do we want students to know and 
be able to do?

2) How do we know if students have 
learned?

3) How do we respond when students don't 
learn?

4) How do we respond when students have 
learned?

This is where student achievement 
begins!



Equitable Experiences for ALL 

CFBISD BELIEVES IN…

● Excellence in ALL learning opportunities

● Respecting differences by embracing diversity

● A growth mindset for students, faculty, and staff

● Ongoing partnerships with the community

● Support & love of the whole student



Feedback, Insights + Guidance 
from “22 to 22” Committee







Meetings

▪ Meeting 1: Moonshot Thinking, Past + Future

▪ Meeting 2: Campus Tours

▪ Meeting 3: Rankings, Success + Missed Opportunities, 
Connecting to Facilities

▪ Meeting 4: Define, Prioritize + Finalize Recommendations 



Large Groups, Small Groups + Campus Tours





Big Ideas



Top Early Childhood Space Specific Goals

▪ Playgrounds/outdoor equipment that promotes learning and is 
inclusive (covered space)

▪ Appropriately sized furniture 

▪ Way-finding 

▪ Bathroom in every classroom and large hallways



Top Elementary School Space Specific Goals

▪ Flexible spaces divisible for varied sized groups (whole campus 
and subgroups, PLCS, Etc.)

▪ Appropriately maximize student capacity (what is the right size 
that promotes a sense of belonging?)

▪ Safe inclusive outdoor learning spaces and playgrounds 

▪ Furniture specific to campus needs 



Top Middle School Space Specific Goals

▪ Teaching resources/ technology, marker boards etc. at all 
spaces, charging stations, flex furniture 

▪ Outdoor learning spaces all campuses w/ teaching resources 

▪ Flexible, moveable, storage / storage space for flex storage

▪ Multi-sized rooms for large and small groups  

▪ Community spaces in schools 



Top High School Space Specific Goals

▪ Include storage for materials and furniture 

▪ Smart building components for safety and security and logistics 
for staff and visitors 

▪ Wow factor/marketing 

▪ Wayfinding for site and buildings 





Notes & Reflections



NOTES & REFLECTIONS

Spend 5 minutes reflecting and taking notes.

○ Questions you may have

○ Reactions to information learned

○ Homework/action items

○ Facility and/or equipment needs that may have been identified



NOTES & REFLECTIONS

With the large group, share: 

1. Your name
+

2. In 10 words or less, 
share something you learned tonight or an “ah-ha” 
moment about excellence in CFBISD. 



LOOKING AHEAD

Meeting #2

Thursday, September 8

@

Turner High School,
1600 S. Josey Lane, Carrollton

● Tour Turner High School

● Capital Improvement & Lifecycle 

Replacement Needs at High School Level

● Safety & Security Report

● CTE Report

● BPC Feedback



Thank You! 










