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Essential Action 1:  Strong Leadership & Planning

Optimizing Outcomes:  CFB will once again offer Optimizing Outcomes as a two-day option for 
staff to gain professional learning to make up for the November exchange days.  The conference 
will be held on August 1st and 2nd of 2022.  Excellent, top-named speakers have been obtained 
for this conference, and the line-up is as follows:

Monday, August 1st - Dr. Adam Saenz  Topic:  The EQ-uipped Educator
Tuesday, August 2nd - Jan Chappuis  Topic:  7 Strategies of Assessment for Learning.

Social Studies:  As part of social studies Instructional Leverage, the Social Studies Team 
designed a new checklist to give specific feedback to teachers on strengths and areas for growth.  
Implemented during round two, the checklist provided feedback on best practices.   The team 
attended the Texas Council for Social Studies Conference in Round Rock, bringing back new 
ideas for curriculum and instruction.

Science Planning: Training for 6th grade science and chemistry teachers in Argument-Driven 
Instruction (ADI) was to occur in January but has been rescheduled to February. ADI provides 
investigations or design challenges that give students a chance to learn how to use core science 
ideas and practices of one or more STEM disciplines to figure out how or why something happens 
and to develop a solution to the problem. This program gives students an authentic and 
meaningful context to develop disciplinary-based literacy skills as they read to obtain and evaluate 
information, communicate ideas and write to share what they have learned.

Special Education: The Educational Diagnosticians and Licensed Specialists in School 
Psychology (LSSPs) are participating in a four-part series this school year with the author of 
Core-Selective Evaluation Process (C-SEP), a method for identifying Specific Learning 
Disabilities. Dr. Ed Schultz is a wealth of knowledge as the team transitions with new TEA 
requirements regarding Specific Learning Disabilities (SLD) and Dyslexia identification. C-SEP is 
an efficient and comprehensive approach used to identify students with SLD by determining a 
pattern of strengths and weaknesses using the core tests of the Woodcock-Johnson (WJ) IV, 
Wechsler, or Kaufman Batteries with additional "selective" testing conducted as needed. Each 
assessment contains a "core" set of tests that provides a representative survey of abilities 
measured by the battery. Examiners can selectively administer additional tests to provide a greater 
breadth of measurement in an area of cognition or linguistic competency or in a domain of 
achievement.
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Teaching and Learning Update:

https://docs.google.com/document/d/1VXz4Bj24WC_1JI9O3TUg1Z43twGPPQynYBS8hQdMYy8/edit?usp=sharing


OPTIMIZE   engaging and diverse learning

3

Elementary ELA:  Principals and Assistant Principals brought student running records to the 
latest meeting and practiced analyzing them for strengths and next steps.  They will encourage the 
same work with their teachers at Professional Learning Community meetings.  
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Essential Action 2:  Effective, Well-Supported Teachers

TAGT GiftED:  Advanced Academics Specialists along with 32 ACE and IDS teachers attended 
Texas Association for Gifted & Talented to participate in a two-day conference discussing the 
challenges and needs of Advanced Learners in today’s schools.

Social Studies:  After the first and second rounds of Instructional Leverage observations, Social 
Studies Specialists developed and facilitated training around campus needs. 

Elementary Science Cadres: Elementary Science Specialists have conducted two rounds of 
PLC’s for each grade level during the Monday science cadre sessions for first semester. 

Secondary Science Professional Development Sessions: Professional development was 
conducted with all high school biology teachers to show them how to implement MAP testing and 
then analyze results.

Support for Bilingual/ESL Certification:  The Bilingual/ESL Department continued to offer 
Bilingual and ESL certification preparation classes including covering substitutes and 
reimbursement for test fees. 

Support for Teachers of Emergent Bilinguals: 
As part of Project Success, in collaboration with 
UNT, the Bilingual/ESL Department offered 
professional development to teachers of 
emergent bilingual students. Third through 
fifth-grade teachers attended professional 
development to learn more about bridging 
languages. The 5th and 6th grade content 
teachers participated in professional 
development on Sheltered Instruction.
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Amplio for Dyslexia Intervention: The Dyslexia Interventionists (formerly Instructional 
Facilitators) spent time learning how to use the Amplio platform in order to make their lessons 
interactive for students in the classroom and for students who access lessons remotely.  In 
addition, the Amplio platform provides access to the resources of the Multisensory Teaching 
Approach (MTA) program so that they are readily available to teachers and students.  Another 
feature of the Amplio platform is its ability to monitor the progress of students, making the data 
easily accessible to teachers.

Support for Dyslexia Teachers:  During the month of November, Nancy Disterlic, Region 10 
Dyslexia Consultant, challenged the Dyslexia Interventionists to use their knowledge and expertise 
to enhance their instruction.  With the growing body of research about dyslexia, Nancy shared 
resources that will strengthen the knowledge and skills of the teachers so that they can do a more 
effective job of knowing students by name and by need.  More importantly, Nancy focused on how 
to help struggling readers not only learn how to read but also to enjoy reading, one of the life skills 
that support all content areas.

Texas Reading Academies:  All of CFBISD’s participating educators are over halfway through the 
Texas Reading Academies modules! The Reading Academies have two major artifacts that 
educators must complete and the first one was completed in December.  For this artifact, 
educators created a video that demonstrated how to directly teach, model, and provide guided 
practice for phonological awareness skills (in English or Spanish).

Assessment & Accountability - Utilizing Eduphoria Aware for Short Cycle Assessment: 
The Assessment Team visited Carrollton Elementary and Thompson Elementary on the January 
4th in-service day to provide training and direction on how to effectively utilize Eduphoria Aware as 
a short cycle assessment tool. These training sessions align with previously ongoing efforts and 
training that focus on building teacher capacity around using data to drive instruction as well as 
preparing students for online testing.   
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Support for TELPAS Coordinators:
Campus TELPAS Coordinators received required annual training. They learned about the new 
testing platform and updates for the upcoming TELPAS testing window. 

Make It Happen: CFB Content Coaches/Specialists and Digital Literacy Specialists participated in 
a two-day training with Chris Jakicic, one of the authors of Make It Happen:  Coaching 
Collaborative Teams in a PLC in December.  The training focused on how these individuals can 
best support Professional Learning Communities on each campus.  Participants had opportunities 
to work with others to determine how to move from working with individual teachers to working 
with collaborative teams.  The session also centered around how to help teams focus on the four 
guiding questions of a PLC.  These questions are:

What do we want students to know and be able to do?
How will we know when they know it?
What will we do if they didn’t learn it?
What will we do if they already know it?

Essential Action 3: Positive Culture

Social Studies:  The Social Studies Team delivered a much-appreciated thank you to secondary 
social studies teachers in the district.

Secondary Dual Language and ESL:  The Bilingual/ESL Department delivered a small token of 
appreciation to the teachers by sending additional assistance out to help with newcomers.  The 
support worked with these newcomers to ensure they were enrolled in the appropriate courses.
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Partnership with Latino Families:  As part of Project Success, in collaboration with UNT, 
McLaughlin-Strickland and Blanton Elementary teachers spent a day preparing for the 
implementation of the Latino Literacy Night. CFB teachers will work also with UNT pre-service 
teachers on how to build lasting relationships with parents around relevant Latino literature.

Campus Spelling Bees: Seventeen elementary and middle school campuses submitted the 
names of their spelling bee champions so that they can compete in the district spelling bee.  This 
year’s competition will use the Scripps Online Testing Platform.  The top four spellers will advance 
to the Dallas County Spelling Bee, which will include spelling and vocabulary words administered 
on the Scripps Online Testing Platform.

Essential Action 4:  High-Quality Curriculum

Social Studies:  After collaborating with colleagues on Region 10’s Ethnic Studies Cohort, the 
Social Studies Team is organizing the first cohort of district teachers to develop CFB’s African 
American Studies and Mexican American Studies courses.

Social Studies - Elementary:  Elementary Specialist Daniel Derasaugh is designing a Mobile 
Museum curriculum.  The Civil War Banner Series will bring primary sources into the classroom in 
a tangible and engaging lesson. Photography, soldiers' letters, and other physical artifacts are 
presented in a way that transforms a classroom into a Civil War museum where students will, 
using the provided activity guide, move from station to station reading and analyzing primary 
sources displayed on four banners, and accompanying artifacts from Civil War battlefields. 
Teachers will have the option to check out these museum sets as an alternative to the lesson 
covering the Civil War for a more hands-on, active learning experience.  
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Pre-Kindergarten Curriculum: Pre-Kindergarten teachers are diving into the newly adopted 
curriculum resource: Three Cheers for Pre-K/Uno, dos, tres: ¡PreKínder! This new curriculum 
resource facilitates skills-based experiences and purposeful play structured around high-quality 
children’s literature.
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Essential Action 5:  Effective Instruction

Social Studies:  The Social Studies Department continued with the second round of Instructional 
Leverage observations.  Focusing on campus selected disciplinary literacy goals and best 
practices in the social studies classroom, campus leaders and district administrators saw growth 
and improved classroom practices since the beginning of the school year.

Science Support: The Science Team has been supporting new science teachers at all grade 
levels. The new 5th-grade science teachers have been able to attend two full-day training 
sessions to help them to prepare for the upcoming units of study.

Math Mondays:  Kindergarten through 5th-grade math teachers were invited to participate in 
various Math Mondays during the second nine weeks of school. Grades 3-5 focused on unpacking 
essential standards for their grade level to ensure student success on district assessments. 
Grades K-2 studied the Number Corner curriculum and collaborated on how to best support 
learners each day with a spiral review of key concepts. 

McCoy LEAP: Elementary LEAP teachers met with trainers from the Smithsonian to receive 
training and write a curriculum to support elementary LEAP students.

Elementary ELA:  Teachers were encouraged to share their expertise with their colleagues at the 
latest first-grade LA Monday.  The goal is to build capacity in our teachers!  

Assessment & Accountability - Progress 
Monitoring:  The Assessment Team collaborated with 
Field Middle School as work focused on monitoring 
campus and student progress towards the Campus 
Improvement Plan goals. During this time, 
administrators and teachers collaborated to evaluate 
their goals and monitored current progress towards 
achieving these goals. Each grade and content area 
evaluated and compared student performance on 
STAAR, NWEA MAP, and DCFA (District Common 
Formative Assessments).
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Secondary Math:  The Secondary Math Team delivered training to 6th grade through Algebra I 
teachers during the second quarter. The first training was followed with small group instruction 
where teachers practiced the task they designed with their teams.  This included practice on how to 
question and group students.  These sessions were recorded for teachers who could not make the 
training. Teachers have access to all of the videos and resources that were used. In addition, the 
specialists have been meeting with their teams as well as working with teachers on their goals for 
their students. 

https://docs.google.com/document/d/1vC2WidSaqE8WkcmCFh_ONIVuhKF8RHjAsceTKeMJkCA/edit?usp=sharing
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Update from Athletics:
November started off with a playoff run by the Creekview Mustangs football team as they 
competed in the Bi-District Round of the State Football Playoffs against Wichita Falls Riders. The 
‘Stangs gave it a great fight, however, ended their playoff appearance as Bi-District Finalist. This is 
the first time in seven years that this football team has made the playoffs!

In swimming, the Creekview swimmers 
have been breaking records all over the 
Metroplex.  During the December TISCA 
Invitational, Creekview became the 2021 
TISCA Champions for the boys. Anthony 
Paculba has been leading the team with 
breaking records all season and will go 
back to State Swim Meet in February to 
complete for the gold a second time. Swim 
competes at the District Meet in early 
February.
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January started off with all four of our high school cheer teams competing at the UIL State Spirit 
Championships in Fort Worth. All four improved from last year’s showing in their rankings but none 
of them made it to the finals. We are proud of our teams for cheering their way to STATE!

In volleyball action, three of the four high schools witnessed post season play as Ranchview and 
Creekview each ended their playoffs as Bi-District Finalist, but Newman Smith went on to the area 
round before finishing as Area Finalists.

As we close out January, our boys’ and girls’ basketball teams are fighting their way to stay in the 
top four in their districts to claim the right to post season playoffs. Soccer is now in full swing and 
powerlifting, softball, baseball, tennis, track and golf has just started for the spring. Spring brings 
us many champions so keep tuned to CFB Sports via twitter and keep up on all the action. That’s 
a wrap for now.
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Fine Arts Update:
All State Orchestra - Ranchview: Esther Peng just 
made the Texas All-State Orchestra again!! For those 
of you counting, that would be number four in a row!!!
Esther made it into the  All-State Philharmonic 
Orchestra, which is the second of three state-level 
orchestral ensembles.  She placed very  high in the 
first violin section, which means she has an excellent 
chance to lead the section after the re-chair audition.  
She is happy to get to go back to San Antonio one last 
time and do it again.

All State Orchestra: Creekview’s James Lee (10th) made 
12th Chair Cello 2021-2022 All State Philharmonic Orchestra 
this year. James placed high enough in both the All-Region 
and All-Area audition process to earn him a spot in the most 
competitive state-wide organizations in the state. TMEA 
All-State earns students the prestigious title to carry with 
them well into college and beyond as a tremendous musical 
achievement. This is James’ first time making the ensemble.

All State Choir - R.L. Turner: RL Turner 
Choir Senior Jace Kershen was placed in 
the Texas Music Educators Association 
Tenor/Bass All-State Choir as a Bass 2. In 
Texas, the All-State Choir audition process 
begins with approximately 20,000 students 
and is narrowed down to 500 through a 
series of auditions. It is an outstanding 
accomplishment to earn a spot in the Texas 
All-State Choir. We are incredibly proud of 
Jace!
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Furneaux Elementary Art Student: Furneaux student, Dalena Livas, showcased her artwork at 
the Beth Van Duyne Elementary Art Showcase and Forum.

Creekview Band: Congratulations to the Creekview Band for earning 3rd Place in Class AA & 
winning the Outstanding Music Performance Award for Class AA at the Waco Regional Festival! 
This was an amazing outcome for our dedicated Mustang Band members in their final marching 
contest of the season!
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Barbara Bush Middle School -  All Region Band:
The Bush band students went to Pilot Point for the All-Region Band auditions. They all worked 
hard, and represented BBMS well.  The students who made the band are:
Elizabeth Bell-Flute
Jordynn Schippert-Flute
Francys Penaranda-Clarinet
Gabrielle Harris-Clarinet
Samantha Vo-Clarinet
Benjamin Kuruvilla-Clarinet
TiVo Platt-Alto Saxophone
Jacob Harms-Tenor Saxophone
Adel Safa-French Horn
Carlo Johnson-French Horn
Zerek Wright-French Horn
Nick Verra-Trombone
Braylon Dotson-Trombone
Terrance Harris-Tuba

Creekview Band:  
Congratulations to 17 Creekview Band members for making the ALL REGION BANDS! We’re 
incredibly proud of our kids for their hard work this fall! Special thanks to our private lesson staff, 
support from our parents, directors and talented students for showcasing the great talent in the 
Creekview Band!
Please help us congratulate these students for their outstanding work! 
Seven freshman + 10 students in 5A track for a total of 17 students with six Area Qualifiers!

TMEA 9th GRADE BAND
Shira Strohl – 4th chair Oboe
Jacqueline LeComte – 10th chair Clarinet
Moses Alvarado – 1st chair Bari Sax
Grant Grieser – 5th chair Trumpet
Balmore Aleman – 6th chair Tenor Trombone
Gage Montgomery – 1st chair Bass Trombone
Darren Ochoa – Tuba – 2nd chair Tuba
 

TMEA 5A TRACK
Wind Ensemble
Audrey Milton – Eb Clarinet 1st overall (5A AREA)
Jesus Peres – Alto Sax 4th overall (5A AREA)
Christian Gonzalez – Tenor Sax 1st overall (5A AREA)
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Creekview Band cont: 
Wind Symphony
Osmar Flores – Bb Clarinet 19th overall
Samuel Shin – Bass Clarinet 3rd overall (5A AREA)
Lolo Martinez – Tenor Trombone 11th overall (5A AREA)
Luke Hill – Tuba 5th overall
 
Symphonic Band
Brandon Fantine – Alto Sax 9th overall
Nick Truong – Euphonium 8th overall (5A AREA)
 
Concert Band
Isaac Yoo – Tenor Trombone 29th overall 

Newman Smith Debate: Congratulations to Newman Smith Debate Team member Suhani 
Jampala.
On December 2-4 Suhani competed at the Alta High School Silver and Black Tournament in Salt 
Lake City against students from across the nation. She had a 5-1 preliminary round record, was 
the top speaker in the tournament, 2nd seed going into the elimination rounds and she won 3rd 
place overall in the tournament. In doing so she also received a bid to the prestigious Tournament 
of Champions to be held at the University of Kentucky in May. 

Ranchview Band:  All Region Band! 
Ranchview Band had another record year of 18 students making the All Region Band. We had five 
1st Alternates and seven students who made the band are 1st Alternates for Area Track! 

Blalack Band: Congratulations to the 
Blalack Band and band directors for 
receiving the Impact Now! grant for the 
Musical Braille Software and Printer. This 
grant will go a long way in ensuring that we 
are able to meet the needs of our musicians 
who could benefit from such software.   
Thank you to the Educational Foundation, as 
well as internal and external donors for 
partnering with Mr. Marshall, Mrs. Robinson, 
and Mrs. Thiessen to make this happen.  
Once again, congratulation Blalack Band 
Department!!
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Career & Technology Education (CTE) Update:

Creekview Mock Trial Results:

Creekview Mock Trial competed in the Region 10 Tournament, which is the qualifying event for the 
Dallas Bar Association’s Texas Mock Trial State Tournament in March. The State champion will 
then go on to Nationals which is hosted by the Michigan Bar Association this year.

The team advanced to single-elimination rounds, which will take place in February.  Additionally, 
Shemaiah Dejorge qualified for Top Advocate and Sophina Boychenko qualified for Top Witness.

This year’s case is a civil case involving a dispute between an art museum and its insurer over the 
theft of a Rothko painting. Creekview is represented by attorneys Brandon Fantine, Shemaiah 
Dejorge, and Emma Hill; witnesses Danae Anderson, Sungjae “Brian” Kang, Leslie Plata, and 
Sophina Boychenko; paralegal Nicholas Pesqueda; and courtroom artist Alessia Chavez. We are 
still awaiting the results of the courtroom artist competition, but Alessia produced a phenomenal 
submission this year (see below). The courtroom artist competition takes place in real time during 
a single Mock Trial round and competitors may only submit what they are able to produce during 
that round. The competition is judged separately from Mock Trial.
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High School Planning Parent Nights:

The CTE and Counseling Team’s met with 8th grade parents at all CFBISD middle schools to 
prepare students, and their families, for their transition to high school. The presentation focused on 
the personal graduation plan (PGP) process, how the choices that students make now affect their 
four-year planning process in the future, as well as the CTE programs of study and the 
opportunities within those pathways. The presentation also showcased the other Programs of 
Choice that CFBISD offers, including Athletics, Fine Arts, World Languages and AVID. 
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Heartwarming News from AVID Classrooms:
One goal of AVID is to prepare students for postsecondary 
success, and walking through college admissions 
applications and the acceptance process in class is one 
excellent support component built into the AVID elective 
course.  AVID seniors, and their teachers and classmates, 
continue to celebrate receipt of college acceptance letters 
as they arrive. Creekview senior and Dell Scholar 
Semifinalist, Jasmine Alvarado, celebrates receiving 
university acceptance with her AVID “Accepted” t-shirt.   

At the middle school level, at Perry, approximately one hundred 7th and 8th grade AVID students 
were trained on January 12th and 13th on autism, its signs, and treatments, and some students will 
continue their training to learn to be ambassadors and advocates for people with autism.  Vivian 
Field AVID held a toy drive before winter break, as part of service to the local community.  

At Polk Middle School, AVID students participated in a Lead the Way Challenge to create joy for 
the school community.  In the same way adults try to enrich the environment for the benefit of 
students, AVID students filled the Panther Den Professional Development Room with affirmations 
to bring joy, love, and encouragement to staff.  
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Plant Operations:

Grounds Department:

The Grounds Department spend their days ensuring that our facilities are always looking their best! 
Whether that means cleaning drains at our schools that are clogged with dirt debris so water can 
flow through the drains properly or removing old landscape and replacing it with new shrubs, plants, 
and cedar mulch, this team helps ensure that CFBISD looks great!
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Plant Maintenance: 

The Mechanical Department has stayed very busy these last few months, and our district would not         
be able to function without them! As our Facilities Department Mission Statement states, we 
dedicate all our efforts and resources to provide a clean, safe, secure, and comfortable environment 
which enhances the education process. This department ensures that happens by locating and 
fixing gas leaks, replacing rusted flue vents on kilns, doing maintenance daily on exhaust fans, 
replacing bad heat exchangers plus so much more.

Paint and Carpentry:

Our Paint and Carpentry team continued to 
focus their energy on updating our campuses 
on the interior and exterior. Pictured below you 
can see their tile work at Newman Smith High 
School, newly painted handrails and door 
frames at McWhorter Elementary, and a 
restriped parking lot at our District Service 
Center.
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Additionally, our team striped a new running track at DeWitt Perry Middle School for our students! 
This track goes around their temporary portables while their brand-new campus is being built.

While Standridge Stadium is receiving 
upgrades, we made sure that our staff was 
comfortable in their temporary space. One way 
we did this was fixing the flooring in their space.
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Plant Operations:
The Plant Operations Team is the epitome of “team work makes the dream work!” They came 
together to help our Construction Team prepare for our ribbon cutting at Vivian Field Middle School 
and R.L. Turner High School. They also invited and encouraged the Transportation Department to 
help with a clean-up during the holidays, and continued their knowledge with colleagues at various 
equipment trainings. They were also able to come together to celebrate a number of retiring 
coworkers. Congratulations to all who retired last year, and thank you for all you have done for 
CFBISD over the years!
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Update for the Technology Department:
Digital Learning Department:
 
The Digital Learning Team and Library Services have teamed up to expand digital citizenship 
exposure to teachers, students, and parents.  In addition to librarians reviewing digital citizenship 
lessons with their classes, they are also working to get every school in the district Common 
Sense Media Certifications.  The group is also sending monthly ParentSquare tips for families, 
building a website and developing parent education sessions for PTA meetings or other family 
events.
 
The Digital Learning Team held a
 #gratitudesnaps social media challenge 
in November before Thanksgiving break.
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The Digital Learning Team held a #12DaysofHolidayHacks challenge for teachers in December.  
Each day, they posted technology integration tips for teachers to try in their classrooms.  Awards 
were given to teachers who posted on Twitter or Instagram evidence of using the day’s tip. There 
were 115 social media posts by teachers!  You can see the tips here: bit.ly/12daysofholidayhacks 
or follow @CFBDLS on Twitter or Instagram.

The Digital Learning Team and K-12 Coding Coordinator are in the middle of the International 
Hour of Code.  The team built a site of teacher resources, and activities for students, and parents 
to complete one hour of coding between Dec. 5, 2021 and Feb. 22, 2022. Announcements were 
sent via social media, weekly DLS newsletters, and ParentSquare.  The site is here: 
bit.ly/cfbisdhoc if you’d like to participate!
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Technology Services Team:
Network upgrades complete at Davis, Kent, Blair, Service Center, Central, Ranchview, Landry, 
Carrollton, McLaughlin-Strickland, Early College, La Villita, Freeman, and Blanton.  Riverchase 
and Thompson are being completed the week of Jan 24th to close out Q2. 

Incident IQ - Team continues to work diligently to stand up new Service Management and Asset 
Management System.

Construction - continue to ensure Technology is at the forefront of CFBISD construction schools.

Interstate 35 construction - this will affect our district-owned fiber. The fiber will need to be moved 
at I-35 and Valley View, as well as I-35 and Valwood.  Working with TxDOT and  district legal 
counsel on the contract.  Fulcrum will be contracted to work on behalf of CFBISD to facilitate the 
fiber move, the cost of which will be reimbursed by TxDOT. 

Enterprise Systems Team:
Student Information worked through PEIMS Fall Submission and Resubmission timelines 
contacting various departments across the district including Finance, Special Education, Student 
Nutrition, and campus level administration for review of data elements submitted to the State.  
Final Submission and Resubmission were completed on time and “Fatal Free”.  Notes were taken 
throughout both timelines to remind the team of areas of improvement for next year and will be 
threshed out in an upcoming meeting.

Closing out the fall semester for campuses included attendance and grade reviews, moving 
grades to transcripts, and calculating GPA/Rank for the secondary schools.  All campuses had 
completed the process by January 24 - an improvement from last year by almost two full weeks.

Processes for Online Registration and timelines for the Signature Programs and Programs of 
Study were planned and discussed interdepartmentally including Student Information, Student 
Services, Counseling, CTE, and Communications.  Plans are underway for updating the forms and 
documents used in Online Registration.  Program of Study selection for rising 9th-grade students 
is live on the web with updated selection counts sent weekly to CTE and Counseling departments.  
Other Signature Programs are in queue to be opened in the coming weeks.

Work with CCMR and Counseling departments toward seamless course selection through Xello 
and/or TEAMS continues. 
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Initial New Year Rollover processes have begun.  The District Course Catalog was updated by the 
end of January to include new CTE and Language courses for 2023 as well as the removal of 
courses no longer in use.  Campus Calendars for each campus are being created and steps to set 
up student self-scheduling and master scheduling are next on the action items list.

Collaboration with Assessment & Accountability is ongoing.  New reports and tables have been 
created to generate necessary data for decision-making around TIA as well as assessment 
registrations.

Library Media Team:
Library Services
   Visited each campus library to determine library needs
   Conferenced with new librarians on book orders
   Interviewed for open Database Manager position - recommendation submitted
   Reviewed book ordering process and reviewed with librarians
   Continued professional development with librarians on Leading from the Library
   Further cleanout of Technology & Learning Building
   Library Media Services statistics:
          Purchase orders - 206
          Work orders - 205
          Books processed - 7121
          Boxes sent to campus libraries - 208
   Construction updates - 

Attended two construction meetings about library close-ups
Developed timeline for pack-up of eight (8) libraries
Met with all librarians about the close-up procedure/timeline
Ordered and procured materials needed for pack-up
Provided reports to librarians to weed collection
Packed up over 400 boxes of books at the high schools in January

    Instructional Materials
Attended IMCAT conference
Started new health adoption
Ordered materials for new classrooms as needed
Reconciled accounts for ECHS/dual credit from fall
Clean out of materials from TLC and at the warehouse
Instructional materials statistics:

Purchase orders  19
Work orders  33
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Library Media Team
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School Safety and Security Update:

Website Updates Complete:  
The CFBISD Safety & Security Department has updated the Department’s webpage as an ongoing 
effort to keep the most current resources and school safety information accessible to parents and 
the community. 

Example: Parent Resources Created   

https://www.cfbisd.edu/departments/safety-and-security
https://www.cfbisd.edu/departments/safety-and-security/safety-resources
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 District Acquired Navigate 360 Products:
The CFBISD Safety & Security Department acquired two program management platforms from 
Navigate 360. The first is the Emergency Management Suite, which unifies existing plans and 
system into a comprehensive safety technology with a holistic and reliable system to manage 
safety and security compliance along with emergency operations plans with enhanced efficiency 
and connectivity. The second platform is the Behavioral Threat Assessment and Student Case 
Manager that serves as a state-of-the-art database and resource collaborative for maximizing the 
efficiency of mental, behavioral, and crisis counseling services including all District Behavioral 
Threat Assessments. 

McLaughlin-Strickland ES Crosswalk Safety:
The CFBISD Safety & Security Department is collaboratively working with the Farmers Branch 
Transportation Division to address the safety concern of the crosswalk on Fyke Street and support 
their respective implantations of any other preventative traffic measures to ensure the safety of 
McLoughlin-Strickland students. The City of Farmers Branch anticipates the installation of a new 
light pole in the area in an effort to illuminate the area for both pedestrians and drivers.
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Health Services Department Update:

Health Services provided CPR 
Training for the staff at 
McWhorter Elementary on 
November 3rd. 
 
Twelve staff members were 
certified in CPR, AED, First 
Aid and Stop the Bleed.   
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Vaccine Clinic for CFBISD 
Students: Health Services, in 
collaboration with Gene IQ, 
provided an opportunity for parents 
to immunize children 5-11 years of 
age for COVID.  Dose #1 was 
administered on December 14th and 
dose #2 on January 7th .

Two hundred and fifty students 
received COVID vaccinations and 
fifty students also received flu 
vaccinations.  



  OPTIMIZE  community engagement

33

Update from Communication Services:
District Announcements:
Keeping the CFB community informed with announcements, updates and important information 
continued to be a priority for the Communication Services Department. 

Examples of COVID Updates:

Q2



  OPTIMIZE  community engagement

34

Examples of Announcements Shared with CFB Community:
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Recognitions and Celebrations: 

Sharing student and staff achievements through various communication channels continued to be 
a priority.  Examples include:

Student Recognitions at School Board Meeting:
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Teacher of the Nine Weeks at 
School Board Meetings

Staff Accomplishments at 
School Board Meetings

Staff Appreciation Days

Q2
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District-wide and Community Events:

Several district and community events were planned and organized including the following:

CFBISD Celebrates R. L. Turner CTE 
Renovations with Ribbon Cutting: 

CFBISD celebrated the renovation of R. L. 
Turner High School’s Career and 
Technical Education (CTE) area, the R. L. 
Turner Pridelands, on Nov. 18, 2021 with a 
ribbon cutting ceremony. The renovations 
were part of the 2018 voter-approved 
bond. During the ceremony, the building’s 
official dedication plaque was revealed 
before the CFBISD Board of Trustees cut 
the ribbon. 

Also in attendance were CTE students and teachers, the CFB Bond Oversight Committee, mayors 
and city officials, Chamber of Commerce members, district administrators, and community 
members. After the ribbon cutting, National Honor Society students led attendees on tours of the 
renovated facilities while CTE students performed demonstrations in their different Programs of 
Study. To read more about the event and renovations, visit the district’s website.

CFB Celebrates Field Middle School 
Renovations with Ribbon Cutting:
CFBISD celebrated the campus-wide
renovation of Field Middle School on Dec.
9, 2021, with a ribbon cutting ceremony.
During the ceremony, the building’s official
dedication plaque was  revealed before the
CFBISD Board of Trustees cut the ribbon.
Also in attendance were Field MS AVID
Students, cheerleaders, and teachers, the 
CFB Bond  Oversight Committee, mayors 
and city officials, Chamber of Commerce 
members, district administrators, Rotary 
Club members and community members. 
After the ribbon cutting, AVID students led 
attendees on  tours of the renovated facilities featuring a new entry way, courtyard, and Quad-Pod 
Learning Studio. The renovations were part of the 2018 voter-approved bond.
Q2
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Retired School Personnel 
Enjoy Fellowship, Food, 

Fine Arts at District 
Luncheon

More than 75 retirees enjoyed a Thanksgiving lunch, fellowship with friends, and student 
performances at the CFB Retired School Personnel Luncheon on Nov. 17 at the CFBISD 
Multipurpose Facility. To read more about the event, visit the district’s website. 

CFBISD Educational Foundation
Innovative Grants:

Q2 was filled with multiple fundraising opportunities including a new initiative designed directly for 
Innovative Grants. The gift of a grant allows external stakeholders the opportunity to show their 
support of CFBISD educators and programs. It has been a success with more than $10,000 
generated during the first 30 days of this project.  

The Educational Foundation fulfilled its mission to successfully complete the first launch of its new 
Innovative Granting program. The program, after one year of planning, launched in Q1 with the 
goal of rewarding innovation in CFBISD classrooms and programs. Out of 22 applications received 
in October, 14 were funded for a total of $30,575 to various classrooms and programs. A check 
was presented to the CFBISD School Board at the December Board meeting. 

Q2
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The Innovative Grant Celebrations were held on January 11, 2022, in surprise visits to classrooms 
and campuses. Fun and fanfare went into these full-day surprise visits with happy tears, cheers, 
chants and photo memories from CFB educators and campus leaders.  
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Impact Now Grants:

The EF grant program continued throughout Q1 and Q2 and was not restricted only to Innovative 
Grants, as the Impact Now grant program witnessed a dramatic uptick in applications, awarding 
nearly $10,000 to programs to support CFB students. Program support ranged from Craft Club 
supplies, Cheval Costumes, earbuds and headphones, a technology program for 
college/career/military readiness, classroom sensory devices, and a musical braille software and 
printer for blind/visually impaired musical students presented at the Blalack Middle School 
orchestra holiday concert.

CFB Educational Foundation Supports 
CFB Giving House:

Foundation donors including NTE Mobility 
Partners, LLC., joined with EF board 
members and stakeholders at the 
inaugural donor event celebrating a 
milestone for the CFB Giving House.   
The Educational Foundation is a proud 
supporter of the CFB Giving House.  
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November $1,150.00

December $20,250.00

January Currently Unavailable

Total Donations to Date $129,808.93

Community Relations

Giving House Donations:

Who can order items from CFB Giving House?
The Giving House orders can be generated by principals, campus counselors, and campus 
secretaries.

Items currently available in the CFB Giving House:
● Uniform pants, shorts, and polo shirts
● Socks
● Underwear
● Hygiene items
● Coats/Jackets
● (New) Non-uniform clothing for non-uniform campuses
● (New) Shoes

Giving House Transactions
● October: TBD (updated from last qtr.) 23

● Orders processed in November: 29

● Orders processed in December: 10
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Customer Service Tip of the Month:
November

December 
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Together We Rise Award (Customer Service Award, sponsored by Chick-fil-A, Trinity Mills):
Patrice Brenner, Personnel Clerk of Student Nutrition

Patrice Brenner has been serving as the Personnel Clerk for eight years. In this time, she has 
demonstrated a true servant's heart. She cares deeply for all of our 200-plus Student Nutrition 
employees and works to serve them all to the best of her ability. She knows no bounds when it 
comes to advocating for our employees' needs and will go out of her way to ensure that every 
question gets answered to the best of her ability. Additionally, she has exuded exemplary 
customer service in every phone call, interaction, and email. She is a great example of a 
deserving recipient of the Together We Rise Award.
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CFBISD Volunteers:

2,650 volunteers have conducted successful background checks through the ParentSquare 
system.

Partnerships:
Community partners continued their support and outreach despite the pandemic. To date, more 
than 100 community partners have been reported by our campuses. The majority of CFB 
campuses have reported partnership engagement this school year.

Peachjar: 
 

 Total Parents Subscribed Total Flyers Distributed

November Unavailable due to tech issues 180 

December 28,712 207 

January 29,596 59 

Let’s Talk:

Top Five Interest Areas

Student Services 33 

CCMR 9

Counseling Services 8

Human Resources 7

Safety and Security 5

Student 19%

Employee 8%

Parent/Guardian 45%

Community Member 31%

Customer Type
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Community Connections:

The Community Connections Newsletter was sent to all CFBISD staff. The December Holiday 
Edition highlighted all activities and events to enjoy in the cities we serve.

Dr. Martin Luther King Parade:

CFBISD partnered with Christ Community Connection and The City of Carrollton to celebrate Dr. 
Martin Luther King, Jr. The majority of CFB campuses and student groups had representation. Due 
to cold weather and COVID-19, many groups were unable to attend the Saturday event. The post 
parade event was also canceled. There was a brief presentation from Reverend Willie Rainwater, 
Founder of Christ Community Connection, following the parade at Polk Middle School.
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WEBSITE

CTE Webpage Redesign:
The Career and Technical Education (CTE) Department has moved their programs from the 
Programs of Choice page to their department page. The CTE page has been redesigned to show 
the list of offerings available at each high school.
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Fine Arts Webpages:
For ADA compliance, accessibility, and consistency, all external fine arts sites have been migrated 
to our district website. We’re currently in the process of training fine arts staff to update their 
websites. Each high school now has a fine arts landing page.
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Most Visited Webpages:
The most visited pages of the website internally were the digital resources for students page and 
the staff portal page. Externally, the most visited webpages were the school directory page, 
COVID-19 information, student enrollment and the COVID-19 dashboard.

Top 10 News Stories:

News Post Page Views

Top 10 Awesome Reasons to Take the SAT 1,933

CFBISD Honors Employees with 10-40 Years of Service at Annual Dinner 378

Inclement Weather Need to Knows for Families 307

CFBISD Accepting Applications for Board Vacancy 205

CFBISD Celebrates R. L. Turner CTE Renovations with Ribbon Cutting 191

CFB Creates New Position to Provide Mental Health Support to Employees 188

Retired School Personnel Enjoy Fellowship, Food, Fine Arts at District Luncheon 153

CFB Boasts Two National Merit Semi Finalists and 17 Commended Scholars 143

COVID-19 Reporting Dashboard 108

Polk MS Students Combat Viral Illegal, Destructive TikTok Challenges with 
#LeadTheWayChallenge

104
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2022-2023 Academic Calendar Now Online: 

Social Media:

Social media marketing increases brand awareness, grows our district’s audience and boosts 
community engagement. Different social media platforms attract different audiences. In CFBISD, 
we have found that our most popular platform is still Facebook and is where we reach most of our 
parents. We receive the most engagement and two-way communication on Facebook. Twitter 
attracts our internal audience of teachers and staff. Instagram appeals to our students and 
younger generations of parents. We utilize both Facebook and Twitter to disseminate important 
information and good news. Our focus for Instagram in the 2021-22 school year is to build district 
and campus culture by focusing solely on what our students are doing. Instagram will not be used 
for important announcements and messaging. 

Facebook:

At the end of Q2, Facebook had 16,217 followers, reached 275,037 people and 14,773 clicks to 
the website. We have posted student and staff success stories/good news/celebrations, 
recognition days and months, open position announcements, community events, community 
partners, Bond Updates, “Chats with Chapman” video series, safety tips/information and 
need-to-know information for parents. We expect the reach to continue to grow throughout the 
school year. 
Q2
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Sample Facebook Posts:
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Twitter:

At the end of Q2, Twitter had 11,800 followers, made 175,000 impressions (number of times posts 
were seen) and 338 clicks to the website. On Twitter, we posted student and staff success 
stories/good news/celebrations, recognition days and months, community events, community 
partners, Bond Updates, “Chats with Chapman” video series, safety tips/information and 
need-to-know information for parents. We also retweeted posts from teachers, staff members and 
our schools to engage with our audience.
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Instagram:

At the end of Q2, Instagram had 4,732 followers and reached 17,649 
people. We expect our Instagram followers to continue to grow as we focus 
solely on building CFB culture on this platform by featuring students and 
what they are doing in their schools. We are no longer posting flyers or 
important announcements and messages on Instagram as this platform’s 
design is intended for photos and videos. 
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GRAPHIC DESIGN:
Retiree Luncheon:
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2022-2023 Enrollment Hero Graphic for Website:

MLK Day:
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Turner Ribbon Cutting

Field Ribbon Cutting:
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Giving House Donor Event and 
Plaque:

Giving House Donor Event and Plaque:
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2022-2023 Calendars:

Q2
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Updated Free and Reduced Lunch Flyer:

Enrollment Marketing Timeline:
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Videos

YouTube:

In Q2, our YouTube page saw 29,613 views, 1.0K hours of view time and added 55 subscribers 
as well as 337.6K impressions. During this quarter, we published 48 videos covering Service 
Awards, Veterans Day, Bond Updates, Parent Education Content and Chats with Chapman. 

Q2



  OPTIMIZE  community engagement

66Q2



  OPTIMIZE  community engagement

67

2021 YouTube Recap:

As we recap 2021, in total, our account received almost 200K total views while adding 356 
subscribers - almost one new subscriber for every day in the year – and clocked over 8K hours of 
watch time.
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CFBISD Parent Education Videos Online:
The CFBISD Parent Education Department’s Betsy McKinney gathers input from parents and staff 
in interdepartmental, PTA, and other committees and meetings to determine topics for videos to 
create and share online in both English and Spanish. In November,  Ms. McKinney filmed at 
Blanton Elementary to share how parents can help their children learn responsibility through 
making choices.  The video is appropriate for parents of all ages of children and is posted on 
CFBISD’s Parent Education site at https://www.cfbisd.edu/students/parent-education.  

On October 8th, the Parent Education Department 
held English and Spanish Facebook Live sessions 
sharing tips for dealing with anxiety, featuring 
Employee Assistance Specialist Tina Smith in 
English and Elementary Counselor Christy Fox in 
Spanish.  During Red Ribbon Week, Monica Belen, 
CFBISD’s new Substance Use Counselor, presented 
a Facebook Live session for parents’ drug 
awareness, and our community partner, Safety Net, 
presented in Spanish.

Parent Education worked with our Special Education Department to explain the transition from 
high school to postsecondary, for parents of students served by special education.  The video is 
currently being edited and will be posted on the CFBISD Parent Education page soon.
 
On March 4th, Parent Education will work with team members in occupational therapy in CFBISD 
to film tips on early childhood motor skills, so that parents will understand how working on pencil 
grip and other school readiness skills can be supported at home.  On March 7th, we will interview 
CFBISD’s Director of Elementary Math, Whitney Hartman, to showcase early childhood math skills 
parents can support at home.  Both videos will be sent to principals to share with families directly 
in time for kindergarten roundup activities and will post later to the CFBISD Parent Education 
webpage. 
Q2
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Mental Health Update: 

CFB’s Employee Assistance Specialist 
arranged special visits to several 
elementary campuses with Pet Partners.  
Pet Partners was formed based on 
research which indicates that the 
human-animal bond is a mutually 
beneficial and dynamic relationship, 
positively influencing the well-being of 
both.  Community volunteers enjoyed 
visiting campuses and sharing their 
precious pets with our eager students 
and staff

Here is what one principal shared following their 
Pet Partners visit for staff members:

“As soon as our staff knew we had dogs coming for 
a visit, they got excited and were watching the 
doors for their arrival. Teachers reported the time 
spent with our furry friends made them smile and 
helped to reduce stress as they prepared for 
students. It was also nice to have groups of 
teachers sharing pictures and stories about their 
own furry friends as they loved on the dogs. They 
want them to come back again!”
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Counseling Department Update: 

Building Connections:

The CCMR Team is focusing on how 
to build more relevant connections 
between students and parents to the 
college, career, and military readiness 
information they receive.  Building  
those connections to help our 
students graduate more prepared for 
postsecondary success requires a 
tremendous amount of information to 
be shared between CFB staff, IHE 
partners, students, and parents. 

For our youngest students, 
postsecondary education can be hard 
to connect and visualize.  Bulletin 
boards displaying where campus staff 
attended college have started 
popping up at elementary campuses 
to help students make a personal and 
geographic connection to higher 
education. 

 

For our parents, it can be an exciting time for both their graduating students and for them.  We are 
thrilled to be able to help interested parents complete applications for the Parent Promise, an 
extension of the Dallas County Promise that provides the opportunity for parents of graduating 
students from Promise campuses to receive tuition coverage at Dallas College to earn credentials 
in specific high-demand fields and broaden their career options.  

For our secondary students, there has been a wide range of changes to postsecondary 
admissions policies over the last few years that can be difficult to navigate.  Working directly with 
IHE partners to understand the latest policy updates is critical to making sure that students receive 
the most up-to-date guidance possible. 
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Join CFBISD in Celebrating National School Counseling Week February 7-11, 2022:
National School Counseling Week is celebrated the first full week in February each year to focus 
public attention on the unique contribution of school counselors within U.S. school systems. This 
year’s theme created by the American School Counselor Association (ASCA) is “School 
Counseling: Better Together,” and ASCA is promoting a photo challenge/social media campaign 
where each day has a different focus on the populations school counselors collaborate with to be 
the most successful in their endeavors.  For this challenge, small posters can be downloaded 
from the link below, printed, and the daily message written in the blank.  The targeted 
stakeholder/s of the day are asked to take a picture holding the sign and post to their social 
media accounts with the tags #NSCW22 and #ASCA.

Daily Themes:
Monday, Feb. 7: School counselors and other school-based mental health professionals are 
better together because ...
Tuesday, Feb. 8: School counselors and administrators are better together because…
Wednesday, Feb. 9: School counselors and teachers are better together because…
Thursday, Feb. 10: School counselors and the community are better together because…
Friday, Feb. 11: School counselors are better together because…

ASCA links:
About NSC Week: 
https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-Counseling-
Week 
Download photo signs: 
https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-Counseling-
Week/Events  
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Human Resources Update:
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Human Resources received a grant from the CFBISD Education Foundation in January. Needless 
to say, we were pleased to see administrators, Board members, as well as Foundation Board 
members deliver the news personally. We are excited to begin implementing the grant to assist our 
current teachers in obtaining a special education certification. For selected personnel, the grant 
will pay for the successful passing of the special education test for endorsement as well as the 
cost to have the endorsement placed on the educator’s certificate. 

Additionally, Dr. Davis presented to HR folks on employee 
retention, outlining efforts CFBISD is making in reducing our 
turnover amidst the “Great Resignation”. Having the opportunity to 
present to colleagues from around the country not only solidifies 
our relationships as HR professionals, but also gives us a glimpse 
into the pains in other states. 
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What is Your Story? Is your story consistent with facts, or conjectures? Mr. Jerry Martinez and Dr. 
Randy Davis presented at a national American Association of Personnel Administrators Boot 
Camp in January on having crucial conversations. The presentation room was packed and the 
content was well-received by the HR administrators in attendance. This presentation will be 
replicated within our district for administrators in the near future. While the topic of conversations is 
understood by most all who engage in them, we often fail to obtain the facts and deliver the facts 
in a comprehensible manner. The presentation is an introduction to Crucial Conversations, by 
Patterson, et.al. 

HR is in its final phase of the rollout of the new applicant tracking system. Our intent is to provide 
our candidates with a user experience one would expect from the top school district in the DFW 
metroplex. The experience will be more familiar to the candidates and provide a seamless process 
for completing the initial application for employment. Phase 2 for the department is to integrate our 
required forms into the software, allowing candidates to complete the “busy work” of filling out 
required forms at home, while allowing our department to monitor progress in real time and nudge 
those who delay the processes. Directors Martha Werner and Gail Prince, along with Coordinator 
Paige Acevedo have been working with our staff and Frontline staff to create the processes. 
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Purchasing Department Update:

Free and Reduced Lunch Application Drawings:
As a continuing effort to maximize revenue, CFBISD launched a campaign to provide incentives 
for families that qualify to participate in the free and reduced lunch program to apply.  Each student 
whose family applies was eligible to participate in a drawing for one of three grand prizes.  
Additionally, one student from each campus was selected to win a bicycle.  Prizes were purchased 
through the Purchasing Department and made available to the winners.  The three Grand prizes 
included:  Sony PlayStation 5 Bundle Gaming system, a Samsung 65” QLED flat screen TV and a 
stainless steel four burner Monument grill.  

The Purchasing and Distribution Center staff delivered the grand prizes to the recipients prior to 
the Christmas break.  Winners of the bicycles were awarded a certificate to present to the Walmart 
on Trinity Mills Road to claim their bike.  In 2020-2021 the District received 5,065 free and reduced 
lunch applications, while in 2021-2022, 6,304 were received, which is an increase of 1,243 
applications!

While it is not determined the impact on the 
number of applications had on the free and 
reduced lunch program, needless to say, there 
were a lot of happy students and families that 
benefited from these prizes.  
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Texas Political Subdivision Cooperative Advisory Board:

CFBISD Director of Purchasing, Gary Kerbow, was asked to serve on the Board of a new 
Purchasing Cooperative created to provide an additional automobile insurance cooperative.  The 
purpose of the cooperative is to introduce a large pool of government entities to generate more 
competitive auto insurance rates.  The lead agency for this cooperative is the Texas Political 
Subdivision (TPS), and the awarded insurance underwrites is Liberty Mutual Insurance.  This is 
the third year CFBISD has participated in this cooperative and the first year an advisory Board has 
been created to oversee the actions of this cooperative.

Purchasing Operation:

Improvements continue to be made to the Distribution Center operation.  In addition to procedural 
changes, under the leadership of Supervisor, Alixx Johnson-Hubbard, a complete review and 
reduction of aging inventory is underway.  Inventory levels continue to be reviewed and managed 
based on actual usage and district forecasted needs.  Many items have been declared obsolete 
and stock levels reduced to make room for new inventory items and surplus furniture, equipment 
and other items.  Additionally, the Distribution Center is home to many of our textbooks and 
instructional materials currently in adoption. 
 
Facility improvements to the Distribution Center include replacement of outdated lighting for LED 
energy efficient lighting.  With much improved lighting, labels are easily read, resulting in fewer 
errors in order fulfillment. 
 
Along with the lighting improvements, upgrades to the two-decades old overhead doors have been 
made in order to provide a safer and better operation.  This allows drivers and warehouse workers 
to open the doors remotely without having to utilize the old chain driven system, creating a much 
safer working environment.
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Finally, the aging rack system for many of the bulk inventory items continues to deteriorate over 
time, therefore, a systematic process of replacing failing racks with newer ones is underway.  Ten 
racks, which allows for a total of 1,200 square feet, up to three levels of vertical storage, create an 
efficient way to store bulk items, such as paper towels, trash bags, and copy paper, making it 
accessible with any of the fleet of forklifts or pallet jacks in use in the Distribution Center.  
Additionally, pallet racks were fortified with steel mesh shelving which makes the rack systems 
more stable and able to increase the total weight from 3,200 lbs. to 5,600 lbs.  The plan is to 
eventually replace all bulk racks in the Distribution Center with newer racks as funds allow.

While more improvements are in the planning stages, these changes are a good start to a leaner 
Distribution Center operation!

From this:

To this!
X 5
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Student Nutrition Update:
Free Meals for All Students in 2021-2022:
CFBISD Student Nutrition Services is utilizing a Seamless Summer Option waiver to feed all 
students at no charge in school year 2021-2022. It is the department’s goal to ensure that all 
CFBISD students have access to nutritious meals during the school day. Eliminating the cost of 
meals makes them more accessible to all students regardless of their socioeconomic status. 
Participation has trended upward throughout the fall semester. Student meal participation has more 
than doubled from last year at this time. From August 2021 through December 2021, CFB students 
have enjoyed 343,280 breakfast meals, 1,273,687 lunch meals, and 75,950 snacks. 
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Overcoming Pandemic-Related Obstacles: 

CFBISD Student Nutrition Services has struggled with many pandemic-related challenges including 
but not limited to supply chain disruptions and labor shortages. At this time, 68 of the 240 
departmental positions are vacant. Despite these challenges, the cafeteria staff members at all 34 
campuses have worked hard to find creative ways to continue to provide more than 1.6 million 
meals to CFBISD students in the fall semester. On average, the remaining 172 staff members 
produce 4,113 breakfast meals, 15,158 lunch meals, and 892 snacks per day. This means that 
employees are producing 15.7 meals per labor hour worked. 
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Business Support Services Update:

Superior Rating: Schools FIRST (Financial Integrity Rating System of Texas) Accountability rating 
system is designed to encourage Texas public schools to manage their financial resources better to 
provide the maximum allocation possible for direct instructional purposes.  This report creates 
transparency and discloses the quality of the management and decision-making processes of 
school districts when it involves resources.

Carrollton-Farmers Branch ISD annually prepares and distributes an annual financial management 
report, and a public hearing is also provided for community comment on the report.  This is a very 
rigorous process and to achieve a superior rating is difficult.  Proudly, CFBISD has achieved the 
rating of “Superior” scoring a perfect 100 for 20 consecutive years.  The report can be found on the 
CFBISD website under the Business Support Services tab.


